The Policy Circle's Framework for Discussing Policy
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thinking about
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What Laws and
Regulations need be
taken into
consideration?

define and
measure sucess?

development?

What is the cost of
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How do we
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Identify: Who are the
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Key HOW and WHAT Questions

* Who are the stakeholders? Who is this impacting in the
e Families - Elderly -

People with different
abilities

¢ Lower Income - Middle
Income - High Income

® lLarge Businesses &
Associations - Small
Independant Businesses -
Ecommerce

e Civic Institutions -
Local/State/Fed
Government

community?

* What are the primary goals and vision?

e What data should we relying on?

» What values are central to this issue?

* What is the role of the community, individuals,
businesses, non-profit, local government?

* What does success look like?

* How is failure measured?

* What technology/innovation may impact this?

* What are the cost of development?

* What are the cost of implementation?

* What are the ongoing cost?

* What is already being done about this?

* Are there good success models to build on?

Copyright 2020 - The Policy Circle - Framework for Discussing Complex Policy Issues



